
Bibliographic Reference: Papadeas, P. (2015). Management Accounting [Undergraduate textbook]. Kallipos, Open Academic 
Editions. http://dx.doi.org/10.57713/kallipos-775

Abstract

...

METADATA

Title: Management Accounting

Other Titles: Efficiency control and decision making

Language: Greek

ISBN: 978-960-603-217-2

Subject: LAW AND SOCIAL SCIENCES

Keywords: Financial statement analysis / Budgeting / 
Costing / Decision making / Pricing policy

The information provided by management accounting can be 
divided into financial (e.g., costs, revenues) and non-financial 
(e.g., efficiency, market share), while those involved in 
management accounting perform three basic (sequential) 
functions: a) recording, collecting, determining, b) analyzing, 
planning, controlling, and c) providing information for 
decision-making. The daily administrative process of the first 
function ensures the conditions for the creation of the 
second function. Secondary and tertiary sector companies

(industrial, commercial, service providers) need accounting 
information both for the analysis of their financial statements 
and for the costing and pricing of the goods (services) they 
offer in order to allocate costs and determine the unit cost. 
Furthermore, at a second level (operation), accounting 
information is used to compare budgeted and actual costs 
(production, purchase, or provision), while at a third level 
(function), management reports indicate and analyze 
alternative solutions for decision-making.
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