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Abstract

The book is aimed at undergraduate and postgraduate
students, researchers, teachers, and all specialists in business
administration, organization, and reorganization, with an
emphasis on the restructuring and transformation of business
activities resulting from internal or external strategic changes
in the business environment. The analysis is based on the idea
that constant change is almost the only constant in today's
dynamic economic and social environment. This book aims
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to provide as comprehensive an approach as possible to the
factors of business change, while focusing on a thorough
analysis of the most important ones. In particular, the book
conceptually approaches and methodically develops terms
and phenomena of change relating to the life cycle of
businesses, the internationalization of business activities,
business survival, business failure, mergers and acquisitions,
privatization, crisis management, and internal conflict
management.
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